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Currently, our country is faced with a serious economy trouble—“domestic strife 
and foreign aggression” by the affect of global financial crisis. The situation is grim. Real 
estate enterprises currently are suffering serious trouble such as volume shrinking, 
overstock, and shortage of funds. Facing the sharply change of external environment and 
competition in the industry internal, real estate enterprises should constantly practise 
"internal Kung Fu"--perfect internal control in addition to the maintenance fund chains 
and unimpeded financing channels. The enterprise internal control can improve the 
internal management level, improve the response to risk and prevention ability, promote 
the enterprise’s core competitive ability, and is the important guarantee of surviving 
through the winter of real estate industry. Therefore, referring to the mature enterprise 
internal control theory in domestic and foreign, combining with the actual situation of the 
enterprises in our country, it is very significant to discuss the real estate enterprise how to 
effectively build perfect internal control system. 
This paper took the method of case study, took R Company as the study object and 
expounded the design of the real estate enterprise internal control measures. The introduction 
introduced study background, thinking and the frame, then introduced the concept, theoretical 
development course, content and research situation, and then introduced China's real estate 
development business and real estate enterprise internal control status, then introduced the 
current situation of R company internal control and existing problems, and in the end 
expounded the design of R company’s internal control measures. 
This paper pointed out the internal control measures should be embedded into 
real estate development business process, put forward control measures from the five 
elements of internal control, and designed the internal control measures, mainly 
focused on real estate development main link such as project appraisal, project 
planning, project budget, design, cost control, public bidding, project management, 
marketing, customer service. This paper had a certain innovation in proposing internal 
control construction scheme according to the real estate development business process. 
It also can be a reference for China real estate enterprise or other general enterprises 
to establish and implement enterprise internal control. 
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第一节  国外企业内部控制理论的产生与发展 
现代意义的企业内部控制（也称为内部控制、内控）作为一个专用名词和完
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